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DEFINING YOUR NEEDS & WANTS 

Asian language learning has never been more popular in the United States than it is today. 
Once the sole province of universities, many primary and secondary schools all over the 
country are now offering courses in Chinese, Japanese, and Korean alongside Spanish and 
French.  

This trend is largely a result of the increasingly global nature of business. As all regions of 
our world are drawn closer together through technology, commerce, and politics, educators 
and administrators are recognizing the importance of familiarization with the languages and 
cultures of East Asia. 

THE CHALLENGES & SOLUTIONS 

Implementing a new language program, however, may be a challenge for education profes-
sionals. Languages such as Chinese, Japanese, and Korean are distinct in structure from 
traditional language offerings. As such, developing language fluency requires a slightly 
realigned approach and methodology. 

As a leader in the field of Asian language-learning, Cheng & Tsui can assist you as you 
begin this process. With over three decades of experience, we offer a wealth of resources and 
knowledge for your utilization. This eBook features practical pointers on areas that will 
require attention as you launch your Asian language program.

Introduction
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BEGIN TO BUILD YOUR NETWORK 

When your school, system, or district has agreed to develop the program, you will still need 
support from all of the members of your educational community in order to make it a success. 
 
Reach out to students and gauge their interest in learning an Asian language. The novelty of 
the idea may appeal to them, as might the practical applications of the language. Gauge their 
reactions and frame your discussions accordingly. Your program will be more likely to 
succeed with student enrollment, so winning them over is essential.

Parents can be wonderful advocates; be as engaging with them about the process as  
possible. Sending out a letter or e-mail to parents announcing the program is a great first step. 
Parents may express concerns such as the difficulty of learning Chinese, Japanese, or Korean, 
or their usefulness when compared with languages. Be prepared to field these questions and 
explain why Asian languages are a good use of their children’s time, on both an academic and 
practical level.

Develop a Support System
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Administrators can frequently be cautious when it comes to introducing a new subject 
area, so securing their cooperation can greatly facilitate the process. One area to pay 
particular attention to is the standards and curriculum framework by which your program 
must abide. Most districts have done vast amounts of work to align local framework  
standards with the state framework. Adhering to these standards is vital for maintaining state 
and federal funding, so administrators are paying close attention to the structure of your pro-
gram. Make certain you have a clear idea of the state and district curriculum frameworks for 
foreign language teaching and learning, and be ready to show how your program fulfills them.
 

Cultural and community groups are often a valuable resource for Asian language 
programs. There are dozens of groups and associations at the local, regional, and national 
levels that focus on preserving and promoting Asian culture and language. Communicating 
with these groups as you launch your program can give you access to great educational 
resources, networking opportunities, and more. Some examples of these organizations can be 
found on pages 21 - 22. 

Develop a Support System
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TEACHERS MAKE A DIFFERENCE 

Despite the shortage of qualified Asian language instructors in the United States, seek and 
employ professional teachers rather than parents or other untrained native speakers. They may 
have the necessary language knowledge and enthusiasm, but instructors without classroom 
experience and training are unequipped to deal with the demands of a scholastic setting.
 
Many Asian language instructors were born and educated overseas, and have been trained in 
the teaching methodologies of their native country. They may need additional professional 
development to build pedagogical skills appropriate for a Western classroom. As you hire 
teachers, evaluate their professional background, especially their in-classroom methods and 
curriculum planning skills. 

For teachers new to the country or even to your area, it can be very helpful to form a bond 
and rapport with their fellow foreign language teachers and other staff. A great way for your 
new teachers to learn is through peer observation. By sharing ideas and techniques among the 
members of the foreign language department, you can encourage their growth as profession-
als and keep their methods fresh and dynamic. Provide opportunities for your new teachers to 
meet their colleagues, and make yourself and others available to provide support.

Hire Professional Teachers

http://www.cheng-tsui.com


6www.cheng-tsui.com    l    1-800-554-1963    l   info@cheng-tsui.com					      © 2010 Cheng & Tsui 

AVAILABLE TEACHER RESOURCES 

Regardless of your teachers’ backgrounds, you will need to remain vigilant about teacher 
training and professional development opportunities to ensure your program’s sustainability. 
There are many conferences and events at both the national and state level; some focus 
exclusively on foreign and Asian languages. Some examples are:

	 	 n   American Council on the Teaching of Foreign Languages	  
		  n   Chinese Language Teachers’ Association
	 	 n   Association of Teachers of Japanese 
		  n   American Association of Teachers of Korean 
 
Please refer to pages 21-22 for a list of these and other organizations, many of whom sponsor 
similar conferences.

STARTALK, a presidential initiative focusing on strategically important world languages 
that are not now widely taught in American schools, is another good resource for professional 
development. Their summer language programs and workshops offer training on the latest 
developments in language education best practices. 

Cheng & Tsui offers professional development opportunities such as online webinars and our 
community-based network, PeerSource (see page 13).

Hire Professional Teachers
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A STANDARDS-BASED CURRICULUM
 
While creating a new curriculum from the ground up is a challenge, there are measures you 
can take and resources to utilize that will guide your efforts in a productive direction.

Just as your curriculum needs to align with the local and regional standards, it should also 
reflect national standards of foreign language teaching. An example would be ACTFL’s 5 Cs: 
Communication, Cultures, Connections, Comparisons, Communities. Ensuring that your pro-
gram addresses each of the 5 Cs is a great way create a foundation for a modern, comprehen-
sive curriculum.

Design a Practical Course Curriculum

n   Communication
n  Cultures
n   Connections 

n   Comparisons
n   Communities

http://www.cheng-tsui.com
http://www.actfl.org/i4a/pages/index.cfm?pageid=3392
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CHOOSING YOUR TEACHING METHODOLOGIES
 
Other critical factors are the needs of your learners and their course objectives. Is your 
program going to stress oral competency? Will it take a more balanced approach with 
language acquisition, developing the four language skills simultaneously? In particular, 
consider the amount of reading you would like your students to do. The complexity of the 
written characters used in Chinese and Japanese is a major consideration for anyone teaching 
non-native speakers. 

Unlike traditional language offerings, where instructors can rely on learners’ knowledge of 
the Roman alphabet, Asian language teachers will need to teach the system of characters. 
Decide early on the basic philosophy and teaching strategies you will adopt to deal with this 
challenge. Will you use romanization (romaji for Japanese or pinyin for Chinese)? How many 
characters do you want the students to have learned by the end of the term, the year, and the 
program? Would you rather focus on speaking and listening before reading and writing? Talk 
to experts in teaching your language and make an informed decision about the approach that 
works best for you.
 

Design a Practical Course Curriculum
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Design a Practical Course Curriculum

COLLABORATION & INTEGRATION
 
Cross-departmental and interdisciplinary collaboration is a key component of any contempo-
rary language curriculum, and is expected, to some degree, by most school systems. Foreign 
languages are a key academic discipline, and should be integrated with other primary subjects 
and school events, as appropriate, rather than being a secondary consideration. For example, 
work with your social studies or history departments on a celebration of Chinese New Year or 
the Japanese Bon Festival, or coordinate studies of world literature with the English depart-
ment. The possibilities for collaboration and reinforcement are endless.

Whichever shape your curriculum takes, a district- or region-wide picture of your program’s 
structure and effects will help ensure its success and sustainability. Your curriculum needs to 
reflect and connect with the work your students will be doing prior to entering your school 
and any future studies. K-12 articulation will ensure that repetition is avoided, and help 
promote the coherent and collaborative aspects of language learning for your students. If 
possible, K-16 articulation can increase your program’s credibility and better prepare your 
learners for continuing their language acquisition at the college level.
 

http://www.cheng-tsui.com


10www.cheng-tsui.com    l    1-800-554-1963    l   info@cheng-tsui.com					      © 2010 Cheng & Tsui 

Plan for Continuity

ASSISTING YOUR STUDENTS’ FUTURE
 
When you’re just starting your Asian-language program, creating long-term strategies might 
seem overly optimistic. Be aware of what other learning opportunities and resources are 
available, and take them into account when designing your program. Where are your students 
heading once your program ends? What is it that they need to know in order to be success-
ful at more advanced levels of study? The transition from a high-school program to college 
courses can be challenging, as requirements for written proficiency may vary. With both 
Chinese and Japanese being taught and tested at the Advanced Placement level, the question 
of preparedness takes on fresh urgency for the advanced students in your program.
 
Teachers and program administrators can help identify other language programs your students 
may pursue. Work with parents and students to get ready for the transition by helping locate 
supplemental study materials, language tutors, and online resources. Remember to look into 
cultural immersion programs as additional language study opportunities. 
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Be Your Own Best Advocate

GETTING THE WORD OUT

What happens if you create the most brilliant new language program in the state, but no one 
knows it? Promote the program long before classes even start. Simply adding the course to the 
school catalog and waiting for the students to participate is insufficient. Advertise the course 
among students and work with administrators and teachers to include Asian cultures and histo-
ries in other programs.

Make sure your students know that they have your support and appreciation, and be optimistic 
about the possibilities of the program. Prepare to work regularly at promoting and advocating 
for the program. Consistent, proactive, long-term advocacy is vital and will help your program 
survive, mature, and flourish.
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How can Cheng & Tsui Help?

OUR COMMITMENT TO YOU

Cheng & Tsui has been a leading educational publisher and distributor of Asian language and 
culture materials for over 30 years. Cheng & Tsui is committed to promoting Asian-language 
learning at all levels and in all types of settings, from elementary schools to colleges and adult 
learning centers. 

Beyond our bestselling textbook series, multimedia, and engaging learning supplements, we 
offer the services needed by language professionals to establish and maintain a successful 
Asian language program at their institution. Please contact us with your questions, comments 
and suggestions. We want to hear from you!	 	

 

Learn how we can help you build your program  

n  PeerSource (page 13)	  

n  Webinars (page 15)
n  Professional Development Awards (page 16) 
n  Professional Development Services (page 17)		

http://www.cheng-tsui.com
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How can Cheng & Tsui Help? 

PeerSource

AN ONLINE NETWORK FOR TEACHERS & STUDENTS

Aside from our primary website, Cheng & Tsui also maintains the PeerSource community site  
as a free service to anyone interested in Asian language learning and teaching. There is no 
charge for using PeerSource, simply a brief registration process.

The concept behind PeerSource is to allow teachers and students to communicate and share 
resources and advice that they have developed in the classroom. The study of Asian languag-
es is a global trend, and PeerSource is a vehicle for bridging the gaps of distance that separate 
language professionals, allowing them to form a community that connects members on a local 
and/or global level. 
		

 

http://www.cheng-tsui.com
http://my.cheng-tsui.com


14www.cheng-tsui.com    l    1-800-554-1963    l   info@cheng-tsui.com					      © 2010 Cheng & Tsui 

How can Cheng & Tsui Help? 

PeerSource

FREE MATERIALS & EXCHANGE

Our major series and several of our secondary titles have PeerSource companion sites. Any 
registered user can upload resources to the companion site, making them available to other 
users for download. Cheng & Tsui also uploads free materials developed in-house by our staff 
and authors. Some of the existing materials on the site include electronic flashcards, vocabu-
lary lists, answer keys, audio and video materials, study tips, teacher’s guides, and recorded 
seminars on how to use our products. 

The other main component of PeerSource is our discussion forum. Here, users can discuss 
every aspect of Asian language learning and instruction, with fellow professionals and 
Cheng & Tsui staff. Users can share resources they have uploaded, ask questions, share  
stories and strategies, and much more. Topics discussed on the forums include media and 
technology, online seminars, feedback on Cheng & Tsui products, specific languages, and 
general advice for language teaching.

As you start formulating plans for your Asian language program, PeerSource is a great place 
to go for ideas and tips on how to succeed in your goals. Soon enough, you’ll be the one 
giving others advice!
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How can Cheng & Tsui Help?

Webinars

ONLINE INSTRUCTIONAL RESOURCES

Cheng & Tsui has instituted a series of monthly webinars in order to make our network of 
authors and experienced professionals available to instructors using our materials.

As with PeerSource, these web-based seminars are completely free. You may sign up on our 
website for any webinar, and then log in at the appointed time. If there’s a webinar that you 
can’t catch live, or you want to review later, we upload recordings to PeerSource, where they 
remain available indefinitely for free download.

Recent webinars have been led by Dr. Weiman Xu, co-author of Strive for a 5: AP Chinese 
Practice Tests, curriculum specialists from Primary Source, Inc., and Cheng & Tsui’s in-house 
professional development team.

Stay tuned to the Cheng & Tsui website for more information on upcoming webinars!

		

 

http://www.cheng-tsui.com
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How can Cheng & Tsui Help?

Professional Development Awards 

PROMOTING YOUR GROWTH

Starting and maintaining an effective Asian-language program requires instructors with the 
most up-to-date training available. Encouraging your teachers to take advantage of any and all 
available opportunities for professional development is one of the keys to making your 
program a success.

Cheng & Tsui recognizes this, and in 2000, announced the endowment of a professional 
development fund to provide annual grants for teachers to further their development. We 
provide awards for instructors of Chinese, Japanese, and Korean, in affiliation with the  
Chinese Language Teachers’ Association, the Association of Teachers of Japanese, and the 
American Association of Teachers of Korean, respectively. 

The award is intended to provide K-12 and collegiate teachers access to training workshops, 
seminars, conferences, and other in-service learning experiences at local, national, or interna-
tional levels, and/or to allow collaborations with a mentor teacher. Winners of the award will 
be asked to provide a brief synopsis of their experiences. Each of the three funds has desig-
nated an annual amount of $1,000 to be divided between at least two teachers each year.

Winners are generally announced at the ACTFL Conference in November each year. Find out 
more about how to apply at our website.

 

http://www.cheng-tsui.com
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How can Cheng & Tsui Help? 
Professional Development Services

HELPING GUIDE YOUR PROGRAM

While we stress the importance of being your own best advocate, Cheng & Tsui recognizes 
that there are educators who may want to start an Asian language program, but are uncertain 
how to begin. Even if you are conversant with Asian language education, having additional 
resources is always beneficial.

Cheng & Tsui’s professional development services are available for consultation to anyone 
with questions and concerns about Asian language instruction. We offer expertise and 
practical guidance as you begin your school’s Asian language program or improve an existing 
course.

You can contact our Professional Development Team by calling our office at 617-988-2400, 
toll-free at 1-800-554-1963, or via e-mail at pd@cheng-tsui.com. 
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Additional Resources

Let’s Play Games in Chinese
 
Tao-chung Yao and Scott McGinnis  
ISBN 9780887273605 

This book features dozens of games – from Simon Says 
to Connecting the Dragons – oriented towards reinforcing 
language skills. Activities are labeled with skills addressed, 
proficiency level, group size, and supplies needed. A valu-
able tool for new and experienced teachers alike.

Setting the Stage for Chinese
 
Yuanchao Meng 
ISBN 9780887275296 (Level 1), 9780887275302 (Level 2) 

Combining language learning with theater performance, 
this innovative series of bilingual plays introduces students 
to Chinese language and culture as they read and perform 
each story. Setting the Stage for Chinese offers two levels, 
providing plays suitable for beginning, intermediate, and 
advanced students in grades K-12.
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Additional Resources

ASIA
The Asia Society  Dedicated to promoting understanding between the people of the United States 
and Asia, the Asia Society has many great resources fo language teachers. More information is avail-
able on their Education & Learning page. 

STARTALK A presidential initiative focusing on strategically important world languages that are 
not now widely taught in American schools. Their summer language programs and workshops offer 
training on the latest developments in language education best practices.
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